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Artificial Intelligence Survey Background

Protiviti 
a global consulting firm

ESI ThoughtLab
an innovative thought 

leadership and economic 
research firm 

Conducted Global Survey Q2 & Q3 of 
2018 – 300 Respondents, 13 
Countries

Broad Cross Section of C-Suite 
Executives in Financial Services, 
Healthcare, Technology and Consumer 
Products

Purpose | To learn how companies are 
rethinking their Strategies, Practices and 
Organizational Approaches
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Companies are Investing Heavily in AI

On average spent by 
companies in 2017

USD $36 
MILLION

AI

$39M in two 
years (8%   )

Now In 2 Yrs % Increase $51M

$44M

$29M

$21M

Healthcare

Technology

Financial 
Services

Consumer 
Goods

$500 - $1B

$1B - $10B

$10B - $50B

Over $50B

$.6M

$12M

$41M

$93M

$.618M       3%

$12.7M       6%

$45M     10%

$104M     12%

Very Large

Largest

Large

Midsize
$55M in two years (7%)

$49M in two years (11%)

$31M in two years (8%)

$22M in two years (5%)



Asia-Pacific Leads in Value Gained

14% enjoying significant value

60% expect to reach this level 
by 2020

7% report  significant value

Almost 35% plan to reach this 
same level by 2020

35% report significant value

55% expect to reach this level 
by 2020

NORTH AMERICA EUROPE-MIDDLE EAST-AFRICA ASIA-PACIFIC



Cybersecurity and Strategic Planning are Heavy Users 
Today. But in the Future it will be Customer Acquisition

IN 2 YEARS

NOW

75%

47%

36%

35%

63%

31%

28%

24%

24%

15%
4
%

IT/
Cybersecurity

Operations Marketing R&D FinanceStrategy Risk Procurement Sales Audit/ 
Compliance

HR

Where advanced AI is having the greatest impact
(percentage of organizations reporting moderate or significant positive impact)

94%

82%

73%
67%

61% 65%

45%

92%

57% 56%

30%



In 2 years, we see a Huge Uplift on Productivity, 
Profitability, Shareholder Value and Revenue

42%

40%

34%

39%

33%

25%

32% 32%

28%
7%

2%

1%

Global Expansion & 
Ability to scale 

Business

Greater Market 
Share/Stronger 

Competitive Position

Greater 
Innovation

Higher 
Productivity

Improved 
Profitability

Greater 
Shareholder Value

Increased 
Revenue

IN 2 YEARS

NOW

28%



ROI and Concerns About Cybersecurity / Data 
Privacy are Tied for the Biggest Challenges

Uncertain ROI

Concerns about 
cyber security/data 

privacy

Difficulty in deciding 
on best applications

Regulatory 
constraints

Limited AI 
skills/talent

High 
implementation 

costs

Lack of internal 
advanced AI 
knowledge

Little sense of 
urgency

Making a clear 
business case

Executive support

34%

35%

43%

43%
31%

29%

24%

21%

21%

19%



Real Lessons Learned
Make sure your IT architecture can support 

advanced AI 47%

Make sure you have a sufficient budget in place

39%Work closely with business and functional teams to 
identify best use cases

38%

Make sure development team understands technologies and 
analytical applications

36%

Develop and communicate a clear vision AI program

32%

Conduct an audit of your IT systems and data 
sources first

34%

32%

Develop a work plan that builds on collaboration between 
technology and analytics teams



In Summary

Companies who are leading the charge with advanced 
AI are finding that it is a real game changer, while 
companies who are still lagging behind will soon 

experience a competitive disadvantage.



Competing in the Cognitive Age
A Global Senior Executive AI Survey

www.Protiviti.com/AI

Resources and Q&A

Madhumita Bhattacharyya 
Managing Director, Protiviti
AI/ML Leader
Technology Consulting Practice

+1 469.540.2119
madhumita.bhattacharyya@protiviti.com

Anna Szterenfeld
Director of Editorial Operations, ESI ThoughtLab

+1 215.717.2777
aszterenfeld@esithoughtlab.com
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